The Nanos Strategy Package is a critical resource and strategic advantage you can call-up over an
entire year. Itincludes 3 core components:

e Research - 10 National Omnibus questions. Understanding how the public landscape shifts is
the foundation for success. Your questions can be deployed all at once, or staggered throughout
the year based on your needs. Nanos can provide you with a ‘here and now’ look at the public
landscape, as well as provide you with the insight needed to track changes over time.

e Strategy - 1 Strategic Assessment or Thought Piece on an issue of your choice. Nanos’
proprietary approach includes a diagnosis of the environment which helps form the strategy
roadmap forward.

e Insight - 2 Sessions with CEO Nik Nanos. Whether it is a Board briefing at your AGM or a team
meeting within your organization, these sessions provide you with the opportunity to get expert
insight and jump start the strategic process
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For a yearly fixed cost you will get e
customized research, strategy and insight
to help you get the big picture and act
quickly and effectively on your issues.
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